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The importance of human capital in the organisations is today recognised as a critical factor for the success of the organisations in an increasing competitive market environment. The efficient use of human resources available becomes every day more important in the development and exploitation of knowledge management within the organisations. Many organisations recognise this need in order to systematically integrate knowledge management in its developments strategies. The ability to capture knowledge from the external environment and to use the relevant knowledge in the benefit of the organisation through its integration in their own innovation processes, and the capacity to create a favourable culture and environment to share knowledge and stimulate individual and organisational learning are elements that differentiate the most innovative organisations.

The structure of the knowledge management and innovation processes within the organisations is a key aspect to ensure an adequate management of the relevant interfaces of the organisation, to support the link of existing knowledge or to promote the development of new knowledge that would lead the companies to develop innovative projects able to transform that knowledge in useful products recognised by the market. 

Certification bodies have identified the added value to develop Innovation Management Systems that could lead the organisations to the establishment of knowledge management processes that could sustain a systematic approach to innovation. 
In this presentation are presented the key concepts of innovation and its principles, and its relevance to the success of organisations. The innovation process and the evaluation of innovation are also presented and discussed. In this presentation it introduced the International Standards for innovation management – the ISO 50500 serie – developed by ISO (International Standards Organisation).This discussion can contribute to help organisations in clearly identify their specific needs and to clarify how those needs could be addressed when establishing an Innovation Management System.

